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Dear Applicant
Thank you for your interest in the role of Trustee for Penrose.

We are passionate about our mission - to be the provider of choice for practical help and support for individuals, especially those who have had contact with criminal or mental health systems, who need to improve their lives. We will create innovative effective services through understanding the needs of the individual and involving them at every stage, no matter what their background.
Over the years we have worked hard to establish a reputation for service excellence and innovation.  All of Penrose’s registered care facilities now have excellent ratings.  Our registered care facility for our Forensic Intensive Psychological Treatment Service (FIPTS) is the latest service to achieve a three star excellent rating with the Care Quality Commission. Our award winning New Hope high support service was awarded a three star excellent rating last year. Such ratings mean that the services have demonstrated a proven record for providing high quality care over a sustained period.  We have received numerous awards such as the Health & Social Care Award and accolades for our community engagement services for example from BME Sparks award programme.

In the current economic climate significant challenges face Penrose.  We will need to continue to offer the best service for our users whilst providing cost effective and innovative solutions for funders.  If you have the time, skills and enthusiasm to make a positive contribution to Penrose we would welcome your application. 
Yours sincerely
Joan Weight

Nominations Committee Chairman
Penrose

Information for Candidates

Penrose's Service Portfolio

Penrose delivers a range of specialist support services for offenders and offenders with mental health illnesses and disorders. The provision includes:

· Two registered care schemes (18 units) for offenders with mentally disorders and personality disorders delivering the highest level of care and support;

· 54 placements, combining support and care for offenders with mental health disorders, ranging from 24 hour intensive support through to outreach floating support to service users in their own housing.
· 184 supported housing placements for offenders, ranging from a 24 hour intensively supported service through to smaller shared houses with outreach floating support.

· An education, employment and training service accessible by all service users, providing in house resources and links within mainstream provision

· An in house maintenance and caretaking service to maintain the quality of our leased housing stock and lettings service. We also offer job placements to service users through this team

We work closely with our statutory partners to ensure our services are delivered consistently, complementing and integrating with individual care and support plans.

Sustainable Business

Penrose has been awarded Supporting People contracts in 13 local authorities to the value of £2m. We have achieved accredited provider status in all the boroughs and all our reviews have been well received.

We have contracts with Lambeth and Lewisham Primary Care Trusts and South London and Maudsley NHS Trust to the value of £2.8m. Some of the services are jointly funded between Health and Supporting People, pioneering the approach recommended in the Strategy for the Supporting People Programme. Our contracts with Lewisham date back some ten years and are managed on a three year rolling basis. The Lambeth health contracts were introduced alongside the service remodelling of the Effra portfolio and the introduction of the Fairmount project in 2003 and are also on a three year rolling basis.
Our remaining income is generated from rents and charges and a small contribution from charitable grants. Penrose took a deliberate decision to focus on income from contracted services, reducing its reliance on charitable donations for core funding. Our fundraising strategy was adjusted accordingly and grants are now only sought to add value or pump prime new initiatives.  As the funding of the sector continues to evolve and competition within the sector intensifies, Penrose is now looking towards new strategies for service delivery and income generation. We are in a critical phase of the development and implementation of this strategy.
Service Excellence

Penrose is an independent exempt charity regulated by the Registrar of Friendly Societies. It started in 1968 with an ex-prisoner and a group of volunteers renovating a derelict property in Islington. We have kept close to our roots by providing innovative and inclusive solutions for people whose lives have been affected by crime, anti-social behaviour and mental health problems. By combining decent housing with specialist care and support we enable offenders, mentally disordered offenders and people with complex needs to integrate successfully into the communities of London.  

We are inclusive and representative of those who need our service and London as a whole. Over 65% of our referrals and service users are from BME communities and delivering culturally appropriate services to vulnerable people is core to our success. Our staff group also represent the communities we serve, with over 70% of staff from a BME background. We also strive to have a diverse Board, bringing a rich skill mix and range of perspectives and backgrounds to the leadership of our organisation.
In responding to need and risk, we do not operate any blanket exclusions and we are resourced to accommodate the more challenging end of the spectrum. We have around 265 placements which range from registered care, intensive support through to lower levels of support alongside general needs housing.

We deliver distinct service brands within an integrated management and administrative structure. Our offender resettlement services are commissioned by Supporting People, administered in each Borough. We work closely with our partners in criminal justice as case managers and with our Registered Social landlord partners, who provide the bricks and mortar. Our mental health services are a later addition, pioneered by New Hope 10 years ago and a sister project, Jigsaw two years later. These projects were set up in partnership with our health partners to provide much needed community step down placements for people being discharged from medium secure units.
We are not afraid to take risks whilst following a responsible growth agenda. We do not own any of the properties we manage, working successfully with social and private landlords and maintaining the quality of our leased housing stock with the help of our in house maintenance and care taking team. 

Today, our services have expanded in each of our distinct service areas and we have established a reputation for service excellence, leading to repeat business and accredited provider status. Our commitment to service quality and innovation has been affirmed by the Andy Ludlow Award for Innovation and a Health & Social Care Award for Improving the Lives of People with Mental Health Problems. We were commended for our business turnaround and community initiative achievements through the Business Links for London Excellence Awards. We have also won recognition for our community engagement services, an essential aspect of promoting well being and independence. Our cycling project and music programme were recognised by accolades from Transport for London and the BME Spark award programme in 2007.

Our transformation of services following the rescue of a failing charity in South London led to enhanced service provision and substantial inward investment. As a result of our involvement in this project, we were commissioned by the Department of Health and the Home Office to pioneer a service for people diagnosed with serious and dangerous personality disorders, working in partnership with South London and Maudsley Foundation Trust. 
Continually striving towards best practice and recognising changing emphases in the market place, Penrose is developing new means of measuring the impact and outcomes of its service delivery. It is developing a range of Key Performance Indicators and a Practice Governance framework to assist with the continual improvement within services that Penrose needs to retain and develop new business.

We remain committed to providing the very best services for those who use and commission them and the wider beneficiaries in the communities we serve. We recognise that the majority of our service users have multiple problems which do not fit into neat categories. We are keen to complement our service portfolio with specialist substance misuse service delivery together with a significant expansion of community engagement services, better access to education, employment and training opportunities and a broader range of housing options. In meeting the challenges of 'world class commissioning' we are committed to finding innovative ways of sustaining Penrose's mission for generations to come.

Further information about Penrose can be found at www.penrose.org.uk. 
The Board of Penrose

Penrose is an independent exempt charity regulated by the Registrar of Friendly Societies. Following the implementation of the Charities Act 2006, Penrose expects to become regulated as a registered charity by the Charity Commission in 2011 and will then consider adopting the legal status of company limited by guarantee. Our mission is to be the provider of choice for practical help and support for individuals, especially those who have had contact with criminal or mental health systems, who need to improve their life. We will create innovative effective services through understanding the needs of the individual and involving them at every stage, no matter what their background.
Our strategic objectives for the next three years can be summarised as:
· To have a culture that embraces learning. Constantly questioning itself as an organisation and involving service users at all levels of the organisation to improve its performance.

· To communicate and spread its vision and mission of creating opportunities for positive change with people and communities, through support, social enterprise, work and learning.

· To deliver a comprehensive programme of development for its staff to ensure its staff can effectively deliver constant service improvement and enhance the choices available for the service users in Penrose.

· To ensure that it continually improves its support services, organisational effectiveness and efficiency.

In sustaining a healthy organisation, we recognise the critical importance of exercising good governance and effective leadership by the Board of Penrose. We are currently implementing a recruitment strategy to fill vacancies on our Board to maintain a representative and diverse membership, reflecting the services we deliver and the communities we serve. 

In meeting our strategic objectives, we are seeking the following skills and attributes:

· A commitment to the mission and values of Penrose

· The capacity to participate actively and from an informed position

· A willingness to use personal networks and resources of relevance to Penrose's charitable purpose

· Experience as a service user/carer/or a track record at a senior level in a not-for-profits, private or public sector organisation;

· A passion for the work Penrose does and in promoting Penrose as an organisation

We particularly welcome applicants from a BME background and from former/current service users/carers, who are currently under-represented on our Board. We are also looking to replace knowledge in the following areas:

· Marketing/PR/Campaigning

· Clinical governance

· Finance and IT

· Law

· Health or Social Care

Meetings are mostly held in the evening at the London Voluntary Sector Centre in Holloway; our current meeting timetable includes six or seven formal Board meetings each year and an opportunity to participate in Penrose's calendar of corporate events. Board members are also expected to familiarise themselves with Penrose's service delivery projects and to commit to supporting one of our strategic groups or sub-Committees of relevance to their individual experience, skills and interest (Finance, Risk and Audit Committee; Remuneration Committee; and Governance, Growth & Development, and Performance Groups). The average time commitment is in the region of eight hours per month.

Please submit your CV and supporting letter of interest to JMRC, by 7th July 2010
Penrose

Trustee Role and Person specification
Role Description

Role purpose:

· To act as a guardian of the mission and values of Penrose

· To lead Penrose as an organisation, setting the strategic direction and holding the Executive Team accountable for delivery of the Corporate Plan

· To ensure Penrose operates within an effective framework of governance, complying with statute and best practice

· To act as an ambassador for Penrose, modelling our values at all times

Core Responsibilities:

1. To prepare for and attend Board meetings, actively participating from an informed position

2. To understand the services Penrose delivers and the context in which we operate

3. To contribute to the formulation of the Corporate Plan and Annual Business Plans; holding the Executive Management Team accountable for the outcomes sought 

4. To provide leadership and direction to the Executive Management Team on strategic matters

5. To contribute to a selected business stream in support of Penrose's development as an organisation

6. To act as an ambassador for Penrose, bringing the benefits from personal , networks and resources of relevance to the charitable purpose of Penrose
7. To link with a nominated service delivery project to understand the work of Penrose and the perspectives of staff, service users and the communities we serve; to visit and report on the project in accord with the agreed protocol

8. To participate in recruitment and appeal panels as required

9. To comply with Penrose's rules, code of governance and code of conduct at all times, reporting any potential role conflict and attendance problems promptly to the Chair and Company Secretary

Person Specification

This person specification sets out the qualities, skills and experience needed to fulfil the governance role and function in Penrose. All Board members will be expected to adhere to Penrose's Code of Conduct and the principles on which this is based:

· Public service

· Selflessness

· Integrity

· Objectivity

· Accountability and stewardship

· Openness

· Honesty

· Leadership

· Respect

It is recognised that not all Board members will possess the full range of knowledge, skills and experience as an individual member. It is the role of the Board officers to ensure that the combined membership of the Board will be able to govern Penrose effectively. This generic person specification attempts to define some of the core elements against which potential members can be assessed.

Knowledge, Skills and Experience

1. Experience of management at a senior level

2. A commitment and ability to be an effective and responsible ambassador for Penrose

3. An understanding of the importance of governance in the not-for-profit sector, including the respective roles and responsibilities of the Board officers, the Board and the executive management team

4. An understanding of the economic, social and political environment in which Penrose operates

5. The ability to think strategically and understand the complexity of Penrose and the sector in which it operates

6. An ability to exercise judgement and independent, objective thinking

7. An understanding of the inherent tensions and conflicts which occur in organisations and the best means of resolving these

8. Experience of harnessing customer and service user perspectives and how these can be used to shape effective service delivery

9. An ability to analyse information effectively, communicating observations, questioning and challenging constructively

10. An understanding of how to focus on the key measures of success related to the mission of Penrose. when and how to request further information

11. An understanding of what it means to be a responsible employer and how to fulfil the duty of care to staff and service users
12. Current specific knowledge required includes: Marketing/PR/Campaigning; Clinical governance, Finance and IT, Law, Health or Social Care

Qualities

1. A commitment to the mission, values and objectives of Penrose

2. A constructive approach to other perspectives and opinions expressed by Board members, the executive team, staff and service users in Penrose and in external forums

3. Responsibility, reliability and energy in carrying out Board duties

4. Able to respect and maintain role boundaries and confidentiality, drawing attention to any potential conflicts of interest

5. Willingness to uphold and model the values and ethics of Penrose at all times.

6. An appreciation of the strengths that come from a diverse organisation, representative of the communities Penrose serves

7. Team working, especially valuing the importance and purpose of meetings and willing participation in key events within Penrose, attending regularly and with adequate preparation

8. Courage to make collective decisions and stand by them 

9. Tact and diplomacy

10. A creative approach to complex issues and problems including identification and mitigation of risk

Key Competences

1. Personal effectiveness

2. Strategic and lateral thinking

3. Informed decision making

4. Communication

5. Leadership

6. Influencing internally and externally

7. Networking

8. Set and adhere to standards for culture and behaviour

Further information can be found in Penrose's governance framework and external publications from the Charity Commission and NCVO. Penrose also supports Board members through a full induction programme and by ongoing training and development.

Application Process

The closing date for applications is Friday 9th July. 

All applications will be acknowledged.

· The review of applications will take place during week commencing 12th July and all candidates will be notified of the outcome.

· First interviews will be with Jocelyn Ridley and Ann Gill of JMR Consultants and will take place during weeks commencing 12th and 19th July.

· For shortlisted candidates, informal meetings including visits to a project will be arranged before final selection interviews take place.
· Final interviews will be held on 11th August.

· Could you please inform JMR Consultants if you have any problems with any of the above weeks especially if you are likely to be away on holiday?

To apply for the to be a Trustee with Penrose, please read all the relevant information and then send a CV together with a letter of application stating why you are interested and how your experience matches the job description and person specification to: 

penrose@jmrc.co.uk or 

JMR Consultants

15 Baldwyn Gardens

London W3 6HJ

If you have any queries at any stage of the process, please do not hesitate to contact either Jocelyn Ridley or Ann Gill on 020 8896 0891 or email penrose@jmrc.co.uk
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